


Niklas Modig
Niklas Modig is a researcher at the Center for Innovation and Operations
Management at Stockholm School of Economics, Sweden. He has been living for
extended periods in Japan since 1994 and reads, writes, and speaks Japanese
fluently. From 2006 to 2008, Niklas was a visiting researcher at the “Center of
Excellence – Manufacturing Management Research Center” at the University of
Tokyo, where he was supervised and led by professor Takahiro Fujimoto who is the
leading Toyota researcher of all time. As the first and only foreign researcher in the
world Niklas was given access to conduct a in-depth study of Toyota Motor
Corporation’s own view of their production philosophy and their “people-making
processes” in Japan. Niklas’ main research focus is how Toyota Motor Corporation
is extracting their competitive advantage and transferring the Toyota Production
System outside their manufacturing system. Another research interest is how to
create “one lean system”, i.e. a holistic philosophy covering the whole value chain.
Niklas holds a M.Sc. (Operations Strategy) from Stockholm School of Economics
and he will defend his doctoral thesis - “Born Lean: An empirical investigation of
how TPS is integrated within the Toyota car dealer industry” - in 2010. He is also certified within communication 
and change - communicology - specializing on facilitation within operational development. He works as a 
supervisor and facilitator for various multi-national companies and organizations, such as Scania, Telenor, 
Sandvik, AstraZeneca, TeliaSonera, Siemens, Statoil, EDB, Fujitsu, SEB, Nordea, Norrmejerier, Nordic Hotels, 
various hospitals and governmental organizations, etc. and has taken a prominent position as an inspirational 
lecturer within the field of lean service and operational excellence. In parallel with his business research, Niklas 
is also researching about “communication and teaching excellence” by making qualitative studies of various 
world-class organizations aiming to create behavioral change through instant mindset and competence 
integration. Niklas “produces” lean competence.



Instructions for the video material

• The video material was recorded May 10th 2010 and covers the Lean seminar / IO 
leadership meeting held in Gothenburg! The video is divided into 14 small video 
modules together covering the different parts of the seminar:

– Introduction, Part 1, Part 2, Part 3, Part 4, Part 5
The intention of the video material is to use the modules as train-the trainer material, i.e. a 
person who attended the original seminar shows the video for other employees and together 
discuss the very same questions while watching the video. 

• The printed slides (this documentation) can be used as a complement for the 
discussion.

• The aim is consequently – by using the same material and conducting the same 
exercises - to create a congruent view of “ what lean is” within the organization of 
Volvo Car Corporation.

• The modules can be watched in separate sessions, but the sequence has to be 
followed, i.e. one has to start from the beginning and then continue. It is 
recommended to run all films in one session and to pause after each film for joint 
reflections and discussions on own action plan.

• Everything that is written on the whiteboard during the seminar is included in this 
documentation as pictures. There are also extra slides included in the documentation 
complementing the pictures.
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Video module Video module Slides
2 Introduction – Niklas Modig 17.33 min Slide 0.1-0-5

3 Part 1 – Lean as a strategy - Introduction 22.44 min Slide 1.1-1.12

4 Part 1 – Exercise 1 – Flow in a service process 06.06 min Slide 1.1-1.12

5 Part 1 – Exercise 2 – Flow in a sales process 25.34 min Slide 1.1-1.12

6 Part 1 – Exercise 3 – Flow in an innovation process 13.09 min Slide 1.1-1.12

7 Part 1 – Questions & summary 07.13 min Slide 1.1-1.12

8 Part 2 – The intention of lean – Introduction 18.13 min Slide 2.1-2.5

9 Part 2 – The learning organization (demo of the dentist example) 09.10 min Slide 2.1-2.5

10 Part 2 – Exercise 1 – Prerequisites for a learning organization 07.13 min Slide 2.1-2.5

11 Part 3 – The content of lean - Introduction 13.39 min Slide 3.1-3.4

12 Part 3 – Exercise 1 – Jidoka in product development 05.15 min Slide 3.1-3.4

13 Part 3 – Exercise 2 – To set, hold and change standards 08.27 min Slide 3.1-3.4

14 Part 4 – How to become lean - Introduction and exercise 12.26 min Slide 4.1-4.3

15 Part 5 – Lean management - Introduction and exercise 13.04 min Slide 5.1-5.2
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Outline of the seminar

INTRODUCTION!
– Niklas Modig

PART 1 - Common understanding of what lean is (and what lean is not) as a “strategy”
irrespective of contextual setting.
– “One lean system” vs. a “lean function”
–  Corporate lean strategy vs. functional lean strategy

PART 2 - Common understanding of the intention / goal of lean.
–“When” is a system lean?
– Short-term perspective vs. long-term perspective
– Static perspective vs. dynamic perspective

PART 3 - Common understanding of the content of lean.
– Philosophical level (values, principles and frames) 
– Operational level (methods, tools and activities)
– Congruence vs. incongruence within “a system”

PART 4 - Common understanding of “how” to become lean.
– Strategies for “integrating” lean on a philosophical level
– Strategies for “implementing” lean on an operational level
– Rapid transformation projects vs. development of an evolutionary learning capability

PART 5 - Common understanding of lean management.
– Prerequisites, requirements, commitment, ownership, mindset, etc.
– Balancing “push” and “pull”
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Introduction 
- What is the intention of this seminar? 

Niklas Modig!
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Part 1
- What a “lean” production strategy is,"

and what it is not.



























Part 2
- The intention / goal with lean













Part 3
- The content of lean











Part 4
- How to become lean









Part 5
- Lean Management






